
Minutes of the Special Membership Meeting CUPE 2424 
 
Date: February 26, 2013 
 
Location: 5351 Herzberg 12:00-1:00 
 
Table Officers and Zone Officers Present:  
Wiz Long (President), James Simpson (Treasurer), Andrew Squires (VP External), Pam Griffin-Hody (VP 
Internal), Tracey Wright (Recording Secretary), Kim Heuff (Chair, Health and Safety), Valentina Leon 
(Chair, Grievance Committee), Leslie MacDonald-Hicks (Zone 1), Erenia Oliver (Zone 3), Eva Lacelle 
(Zone 4), Lianne Dubreuil (Zone 5), Sarah Koch (Zone 7) 
 
Others Present: 
Tony Cristiano (CUPE National) 
 
Regrets: 
Al MacLennan (Zone 6), Nathaniel Jewitt (Zone 2), Representative Zone 8 (now vacant) 
 

MOTIONS AND INFORMATION ACTION 
1. Roll call of officers 

 
The meeting was called to order at 12:10, when quorum (35+) was 
achieved. 
The Executive Board (EB) members were introduced. 
 

 

2. Reading of the Equality Statement 
 

Eva Lacelle read the Equality Statement. 
   

 
 

3. Revision of CUPE 2424 By-Laws 
 

Pam Griffin-Hody, Chair of the Ad Hoc Committee to Amend the By-
Laws, commented on the changes suggested.  Most were corrections of 
typographical errors. 
 
Section 4.5 pg. 6-7 changes refer to the permanent book-off of the 
president 
 
Section 5.2 pg. 11-12 changes the name of the Human Rights Action 
Committee to the Social Action Committee, and amends some of the 
language describing the intent of this committee.  Also, the Disability 
Action Committee was added. 
 
Section 6.1 pg. 13 changes the number of annual membership meetings 
to two (formerly three). 
 
Section 8.2 pg. 15 changes the period in which Zone Officers are 
elected. 
 
Section 8.3 pg. 16 changes the period in which Table Officers are 
elected (a); adding an attendance requirement at general meetings (e); 
and stating that information sheets from candidates for election will be 
made available to the members electronically (f). 
 
 
 
Motion to accept the changes to the by-laws as presented: Pam Griffin-

 



Hody/Eva Lacelle 
 
The floor was open for discussion of the proposed changes. 
Questions from the floor: 
 

Q: Is there not supposed to be a report regarding the booked-off 
president for consideration by the membership?  When was the 
feasibility assessment done?  
A: There is no report, but there has been much discussion on this 
topic. There was a verbal update at the last AGM re: the changes to 
the by-laws. 
  
Q: What is the true cost of having a booked-off president? 
A: The cost was included in the budget at the meeting in December 
2011. The minutes should show that the membership made a clear 
decision to have a permanently booked-off president. 
 
Q: Was this cost in the budget presented at the January 2013 
meeting?   
A: At that time, the president was to be paid at the level of their 
current job. In the by-laws, it is now proposed to pay at the level of 
the Business Agent (11PE).  That position is now redundant.  The 
cost of benefits is 13-20% - to be confirmed. 
 
Q. Is there a job description for the president? 
A: Yes, it is on the website. 
 
Q. Could declaring the position of Business Agent redundant be 
short-sighted?  There is long-term corporate memory and continuity 
associated with this job, while the person in the position of president 
will change every few years. 
A: Corporate memory is held by the executive board, the 
committees and extensive records; there are records of grievances 
as far back as 1973, as well as minutes of meetings. 
 
Q. Are there opportunities for members of the local to become 
president? 
A: The president is elected by the membership; members can 
decide who to hire and why. 
 
Q. Why is there no length of term stated for the position of 
president? 
A: The executive board decided to remove limitations to the 
appointment, because the membership will decide during elections if 
the president will continue in the position. 
 

 
Motion to amend the by-laws to add a limit of two terms, with the 
possibility of extension, to the job of president of the local: Margaret 
MacLeod/Cheryl Macaulay 
 

 DEFEATED (8 in favour, 19 opposed, 2 abstained) 
 
 
 

Q. What if a bad president is in for a long time? 
A. The president reports to the executive board and issues are 



voted on there; all have a voice on that committee. 
 
Q: What if we have a great president we want to keep, or no one 
else wants to do the job? 
A: Elections by the membership are held every two years; there are 
checks and balances in place to keep the president in check.  It 
takes a few years to get the experience to be a good president.   

 
Q. Is there a recall procedure? 
A: Yes, but it is very difficult to do. 
 
Q. What are the models for CUPE locals? 
A: Tony Cristiano responded that it can be very effective to have a 
full-time booked-off president, especially with a workplace as 
diverse as Carleton’s.  He has never heard of a set term for a 
president in CUPE, though there may be some.  Setting a fixed term 
might not be approved by CUPE National (where there are no fixed 
terms for presidents).  Pam Griffin-Hody commented that the ad hoc 
committee found one local that did have a term for the president, 
and another that was turned down when they asked for a term. 
 

Comments from the floor included: 
Perhaps amend the by-laws to say that the president can run an 
additional term. 
Two terms is four years away from the president’s actual job; he/she is 
outside the day-to-day working life of the university while in the position 
of president. 
There is a steep learning curve for the position.  A ten-year commitment 
was asked of the pension representative; the president’s position has a 
similar complexity.  Strong checks and balances need to be in place. 
The most powerful body in the union is the membership.  Members can 
challenge the president on his/her decisions.  

 
 
Question re: 
Section 8.3 pg. 16 changes the period in which Table Officers are 
elected (a); adding an attendance requirement at general meetings (e); 
and stating that information sheets from candidates for election will be 
made available to the members electronically (f). 
 
Q. Will this come into effect when approved by CUPE National 
(approximately six weeks from submission)?  Will it be grandfathered? 
Do we need a motion for a transition plan? 
A. This amendment arose from best practices from other unions.  
 

 
4.     Adjournment 
 

The meeting was not adjourned, and the motion to accept the changes 
to the by-laws is still on the floor.  Meeting to reconvene at a later date. 
 
Minutes respectfully submitted by Tracey Wright, Recording Secretary, 
8 March 2013. 

 
 

 


